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EntryPoint

Network Design
Advanced Planning and Optimization (APO)

Demand Planning

Transportation Planning and Vehicle Scheduling (TPVS)
Event Management

Extended Warehouse Management

Building Better, Faster, Stronger,

Supply Chain Management

and More Profitable Businesses.

cash flow in your

Supply Chain. Let us show you how.
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Supply Chain Management

Your Supply Chain can be a substantial competitive advantage,
and by creating a network of trading partners who collectively combine their

Lower Safety Stock . ) .
expertise, you can ensure stronger, more profitable long-term relationships

Higher Order Fill-Rates with your customers.

Lower Transportation Costs Find the Incremental Profits in Your Business

Reduced Cost of Goods Sold EntryPoint will help you determine:

» How to balance between a push-system based on forecasts and a pull-system
Better Service Levels based on building products only in response to customer requests.

» How to achieve best-in-class inventory turns.
Shorter Planning Cycles » The optimal inventory mix to deliver the highest amount of profit for

. your company considering required services levels and lead times.
Faster Cash Conversion Cycle

Does Your Supply Chain Enable Your Business

or Hold it Back?

We help you free-up cash flow and improve your Return on Assets by helping
you improve your entire supply chain network by leveraging SAP® Advanced
Planning & Optimization (APO) modules such as Supply Network Planning
(SNP) and Demand Planning (DP).

We'll help you measurably improve your supply chain execution through tools such
as Extended Warehouse Management (EWM), Transportation Planning & Vehicle
Scheduling (TPVS) and SAP® TMS 6.0.

Drive incremental cash flow from your supply chain operations and make
the move toward a truly collaborative and adaptive supply network.
Contact Senior Partner Pete Martin at pmartin@entrypointconsulting.com

or 216.674.9068.

Visit our web site www.entrypointconsulting.com/Supply_Chain_Management.asp

for more information.
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